YOU ONLY NEED TO REQUEST RE-USE IF YOU DID NOT REQUEST RE-USE IN YOUR PROJECT APPLICATION

Request for Re-Use of SHOP from you Revolving Loan Account

SHOP (and any interest earned on SHOP funds) may be re-used after SHOP has revolved out of the land from the sale of a lot or home.  Re-use of SHOP is limited to the same activities as New SHOP plus it may be used for gap financing keeping in mind that the SHOP gap financing provided may not exceed the market value of the lot.   

Reminder:  It is important to note that the authorization for re-use of SHOP does not preclude your organization from having to meet all of the requirements of New SHOP should you decide or plan later to add New SHOP to the same project.  This includes making sure that;

1. The Acquisition was URA compliant see URA Compliance
2. NEPA clearance before the new SHOP goes in the deal.  See NEPA Compliance
If you will not be using new SHOP in the property at any time, neither items 1. or 2. above are required.

Following are the steps needed based upon how you plan to re-use SHOP

· General Requirements

· If for Acquisition or Acquisition Reimbursement

· If for Infrastructure or Infrastructure Reimbursement

· If for Gap Financing

· If for Earnest Money

GENERAL REQUIREMENTS

1. Affiliate Name and contact information

2. Project Name and Location

3. Was or is SHOP currently in the project?

4. The amount of recycled SHOP you are requesting we release is? 

5. Which type(s) of re-use are you requesting (see bullets just above) and how much for each use?

6. When do you need release of these funds?

7. When do anticipate these funds being recycled back to you? Or

8. Do you plan on these funds remaining in the land?

9. What is your timeline from your acquisition through family occupancy?

10. Are there any potential impediments to your success and if so what might they be?

11. Which Sweat Equity model will be used (CLT, Urban, 523, Acq Rehab)

12. Which of the following best describes the value of the family’s labor contribution

a. The difference between the sales price and the appraised value

b. A sweat equity credit that will be used to cover closing costs and  prepaids with any left over reducing principal

c. A purchase price at or near the cost of unit construction, does not include the land value, and is below the price someone else would pay for the same house if SHOP were not in the deal

d. None of the above  

13. Will other funds be needed to make the deal work and if so what is the status of those funds?

14. Where are the funds you want to re-use located now?  Are they in a dedicated bank account and if so provide

a. Name of bank

b. Account number

c. Total amount of CF SHOP in the account

15. If you have any outstanding Site Visit issues, please list those just below

IF YOUR REQUEST IS FOR ACQUISITION OR ACQUISITION REIMBURSEMENT PLEASE ADDRESS THE FOLLOWING

1. Provide a copy of the fully executed Site Control Instrument

2. Will or did the acquisition of the undeveloped, partially developed, or fully 
developed land exceed the as-is appraised value of the land?; if so please justify

3. Do you want to roll the funds out of acquisition into Gap Financing? (if so please 
complete the section below)

IF YOUR REQUEST IS FOR INFRASTRUCTURE OR INFRASTRUCTURE REIMBURSEMENT PLEASE ADDRESS THE FOLLOWING

1. Provide that requested in 1. and 2. above and
2. Will the total cost to develop the land plus the cost of acquisition potentially 
exceed the market value of the build ready lots?: If so please justify  
3. Do you want to roll the funds out of infrastructure into Gap Financing?  (if so 
please complete the section below)
IF YOUR REQUEST IS FOR GAP FINANCING PLEASE ADDRESS THE FOLLOWING

1. Provide the loan documents 

2. If the families have already closed their first mortgage what is the reason that gap 
financing is needed?

3. How will closing costs and prepaids be paid for

a) In the first mortgage

b) By you as a credit, shown on the HUD 1, for the labor contribution

c) By a second or lower mortgage and if so what is the funding source

4. If this money will roll out of infrastructure and or acquisition do you anticipate 
using it all?  If not how much?

If to be used for Earnest Money we will need the following;

1. Purchase and Sale document and any addendums 

2. Acknowledgement that should the SHOP portion of the Earnest Money be forfeited it is understood that this SHOP is not forgiven until all terms of the loan agreement are met and shall be carried on the organizations books as a liability.

3. Summary of Project, including:

a) The amount of CF Recycled funds you need us to release

b) SHOP year associated with these funds

c) Indicate that these funds are to be used as earnest money

d) Timeline for Acquisition to Occupancy

e) When these funds are expected to be re-deposited to the dedicated bank account or alternate plan

f) Possible project delays

g) Whether this be a USDA 523/502 project or not

h) Provide the status of commitments from any additional funders
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