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About Us:
Who We Are

What We Do:

Community Frameworks is a
501(c)3 non‐profit corpora on.
We facilitate the construc on of

“DO”

aﬀordable rental and shelter housing
with suppor ve services, and we



Provide self‐help housing funds to our aﬃliates
through the SHOP program (Self‐help
Homeownership Opportunity Program, which
provides funding to organiza ons for sweat
equity housing)



Develop aﬀordable homes for low‐income
families (at or below 80% of area median income)
in Spokane and Bremerton, WA (HomeStarts)



Help homebuyers aﬀord these homes with low–
or no‐interest mortgage loans



Oﬀer Development Services to help organiza ons
with the process of developing low‐income rental
housing for their clients

provide homeownership and rental
housing opportuni es for
hardworking families.

Our Mission
“To support and develop
aﬀordable housing as a
founda on upon which
individuals, families and
neighborhoods can build
vital communi es.”

We Believe
That a quality, aﬀordable place to call
home is a great predictor of individual
and family success. With a suitable
place to live in a safe neighborhood,
people are be er able to focus on work,
health, and educa on, and can get to
know and help their neighbors. From
this founda on, thriving communi es
are born.

And “TEACH”
 Educate prospec ve homebuyers in financial
literacy and the process of purchasing a home

 Train our SHOP aﬃliate organiza ons and
Development Services clients to help them operate
more eﬀec vely and eﬃciently

 Provide technical assistance to aﬃliate
organiza ons

From the Executive Director

This year’s renova on of the Rose Apartments (featured story on the next
page) got me thinking about how much the aﬀordable housing and community
development field has changed in the years I’ve been doing this work. In 1983,
when I first started at Community Frameworks (known as Northwest Regional
Facilitators back then), my first assignment was as Administra ve Assistant for
the Rental Rehab program. HUD funds were awarded to the City of Spokane
for forgivable loans to private rental property owners for matching funds to fix
up their proper es in exchange for oﬀering low rents to lower income people
for 10 years. One of the first projects we did was the Rose. I remember how
much character it had, and that while we helped it a lot, we knew the program
wasn’t designed to do the sort of las ng improvements that would give it a
long life. This me around we got to do it right and the Rose will grace the
neighborhood for many years to come.
Some mes we hear complaints that aﬀordable housing projects are expensive,
but what people don’t realize is that with lower rents and decades long com‐
mitments to funders to con nue to serve lower income families, we have to
build them to last and that costs more. It helps also when the owners are non‐
profits or other kinds of community groups who have a mission to serve rather
than mo va on to maximize profit. ECCO, the Rose’s owner, will be a good
caretaker. They are there to build a great neighborhood and serve its resi‐
dents. We’re so proud to have helped them achieve their goal.

Sincerely,

Linda Hugo
Execu ve Director
SW

Remaking
History

The renova on of the historic
Rose Apartments

At the turn of the 20th century, the historic Rose
Apartments in East Central Spokane stood amidst a
booming industrial neighborhood, housing immi‐
grants who worked in the lumber and flour mills
nearby. Now, at the turn of another century, they
will be home to a new genera on of working peo‐
ple, thanks to a partnership between the East Cen‐
tral Community Center of Spokane (ECCO) and Com‐
munity Frameworks.

With an eye to both environmental soundness and
frugality, skylights were added to the second floor
hallway to reduce the need for electric ligh ng. Fi‐
nally, since the property is in the poten al path of
the North South Freeway expansion, the frame of
the building was strengthened so it can be moved if
the freeway is built over its current loca on. Mean‐
while, the Spokane Service Team ‐‐ an Americorps‐
aﬃliated job training program ‐‐ renovated the
“co age”, a single‐family house on the property
While the Rose Apartments is one of the few histor‐
that will also be home to a family below 50% of area
ic brick apartment buildings in the East Central
median income.
Neighborhood of Spokane, it had been abandoned
and was in disrepair when the City of Spokane pur‐ The renova on of the Rose Apartments shows how
chased it in a 2010 foreclosure sale. Community
the acquisi on/rehab strategy can put historic
Frameworks helped ECCO develop a funding plan
buildings to good use in the present, and create op‐
that included an array of sources, ranging from City portuni es for renewal in economically depressed
Neighborhood Stabiliza on Funds, to a City HOME
areas. The building that served as a stepping stone
loan, to lead based paint and weatheriza on funds, to social mobility for the immigrants of the early
to a loan from Spokane Teachers Credit Union. The 1900s will once again serve as a solid base for future
two organiza ons then worked with ZBA Architec‐
families to build their lives. Said Mark King of ZBA
ture P.S. to develop a plan to renovate the building Architecture, when asked about the project: “The
so that the apartments would be safe, modern and preserva on of the Rose is an excellent example of
livable, while staying true to the historic character
how, through perseverance, teamwork and crea ve
of the building. Most importantly, the plan keeps
resources, a once lost building can be transformed
into an asset to the community. Everybody that was
rents aﬀordable to low income households.
involved with the project should be very proud of
D.R. Construc on, a local general contractor, per‐
the Rose.”
formed a “full gut” rehab, replacing the an quated
features of the building with new, func onal ameni‐
es: electric and plumbing systems, a new roof, and
historically accurate but be er‐insula ng windows.

PROUD GROUND’S SVABODA COURT
IS NOTABLE SHOP-FUNDED PROJECT
“Svaboda” means “freedom” in Russian, and for Juli,
the new owner of a home at our SHOP aﬃliate Proud
Ground’s Svaboda Court, freedom is exactly what
homeownership represents. A single mother with two
teenage sons, Juli turned to the Portland, OR non‐
profit, because she was red of her family’s finances
being at the mercy of rising rental rates. Proud Ground
not only guarantees the families at Svaboda Court sta‐
ble, aﬀordable mortgage rates (o en lower than what
they had been paying in rent), but it also provides
them with the latest in green housing technology.
Environmentally conscious construc on is especially
important for aﬀordable housing developments. Green
features ensure that new homes will be habitable into
the future and help low‐income residents save on u li‐
es, freeing up money for other uses. Proud Ground
went above and beyond in “greening” Svaboda Court,
o en exceeding environmental standards.

The homes feature solar hot water hea ng, Energy Star ap‐
pliances, extra insula on, water‐saving faucets and triple‐
pane windows to save on hea ng costs. Fresh‐air exchang‐
ers keep the air inside the houses clean and crisp, and na ve
plants grow throughout the development.
For Juli, this matches up perfectly with her personal goals.
Now that she has her own property to work on and custom‐
ize, she plans to start a garden. To learn more about
Svaboda Court, visit its website: www.svabodacourt.org.

STAYING AFLOAT
CF starts Affiliate Sustainablilty and Growth Initiative to help affiliate organizations through tough times
In challenging economic mes, as demand for services rises and resources are stretched, it is more impera ve than
ever that nonprofits band together to maintain and improve their ability to serve their clients. In 2011, Community
Frameworks responded to this need by star ng the Aﬃliate Sustainability and Growth Ini a ve (ASGI). Here are just
some of the steps we’ve taken to share our exper se and ensure the con nued eﬀec veness of our aﬃliate organiza‐






Held a series of webinars to educate our aﬃliates on
housing issues and regula ons, including sessions on
EnergyStar standards, Sec on 3, and Aﬀordable Fair
Housing Marke ng Plans
Launched SHOPTalk Online, a web resource that pro‐
vides our SHOP aﬃliates with news about sweat equi‐
ty housing and a discussion forum to stay connected
about the latest developments in the field. (If you are
an aﬃliate, you can access SHOPTalk Online through
the aﬃliate connec on page: h p://
www.communityframeworks.org/aﬃliates/login.php)



Provided direct financial assistance in the form of
oﬃce materials to our aﬃliates, in addi on to SHOP
funding



Developed a baseline survey from which to measure
our aﬃliate network’s performance over the course of
the ini a ve. These results indicated increased sa s‐
fac on with our services and a lowering of costs
among our aﬃliates, even in the ASGI’s first year.

We would like to thank our funders for making ASGI possi‐
ble: the USDA‐RD Rural Community Development Ini a‐
ve, HUD SHOP matching funds, JPMorgan Chase, Wells
Conducted peer‐to‐peer trainings on numerous topics, Fargo, Key Bank, the Medina Founda on, and the Norcliﬀe
from organiza onal sustainability to social enterprise Founda on.
models

2011-2012 Financial Review
Revenue:
Federal, state and local contracts:
$6,004,663
Oﬃce rental: $32,070
Contribu ons: $1,164,257
Project development fees: $329,972
Program service sales: $1,904
Apartment rental income: $289,352
Interest income: $400,287
Sale of HomeStarts homes: $115,000
Other income: $61,190
TOTAL: $8,398,695

Expenses:
Home Ownership and SHOP: $3,923,153
HomeStarts: $321,642
Construc on: $108,137
Property Management: $567,607
Occupancy: $69,542
Fundraising: $13,041
Management and general: $142,095
Housing development: $448,364
Housing technical assistance: $82,196
TOTAL: $5,675,876

Change in Net Assets:
$2,722,819
Net Assets Beginning of Year: $6,160,065

Thank You to Our Donors!
JP Morgan Chase Founda on
Neighborworks America
Paul Allen Family Founda on
Guardian Life Insurance
Company
Inland Northwest Community
Founda on
The Principal Financial Group
Give Back Founda on
Wells Fargo Housing
Founda on
HomeStreet Bank
Kopp Construc on
ZBA Architects
Shotzy’s Coﬀee

And many thanks to our
numerous and generous
individual
donors and volunteers!

Your support is crucial to the people we serve.

How can
you help?

Donate securely at
www.communityframeworks.org

Or:

or mail dona ons to:
Resource Development Com‐
mi ee, 315 West Mission, Suite
100, Spokane WA 99201

“Like” Community Frameworks
(CommunityFrameworksWA) for
news and updates.
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